
NI Action Which Sub Group When What we will 

measure 

Data Source 

Chapter 1: Including Everyone 

National Indicator 135 

Increase numbers of carers receiving assessment or review and a specific carer’s service or advice and info 

NI135 Set up Learning Disability 

Register 

Make It Happen Oct 09 LD Register 

Established 

Commissioning 

Team 

NI135 Commissioning will have 

information sessions for 

providers and family carers 

Make It Happen  4 per year Number of 

commissioning 

and information 

sessions and 

feedback 

Commissioning 

Team 

NI135 Carers Gateway LDDF funded 

project 

Chairs Planning 

group 

2009/10 LDDF Reports LDDF Reports 

 Carers Link group LDDF project Chairs planning 

group 

Ongoing LDDF reports LDDF reports 

 Review Membership of the 

Learning Disability Partnership 

Board 

Make It Happen Sep 09 LDPB membership 

50% carers and 

people with LD 

Membership list 

kept up to date 

by Sandy and 

Karen 

 Equality Impact Assessment 

(EIA) of the Learning Disability 

Partnership Board 

Make It Happen Commence June 

– 6 months 

The final EIA will 

be made public 

EIA working group 

 Create a communication and 

Advisory group 

Make It Happen 

group 

July  2009 Comm group will 

have terms of 

reference and 

webpage 

LDPB 

Development 

Worker 
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 Develop a plan for people on 

Autism Spectrum 

 

 

 

 

Person Centred 

Approaches 

Group 

Start Jan 2010 

finish Dec 2010 

Plan consulted on 

and completed 

Autism working 

group 

 Tell the LDPB about the Mansell 

Report and develop a plan 

based on Mansell Report and 

our scoping of behaviour 

support and training on 

challenging behaviour 

Person Centred 

Approaches 

Group 

Jul 09 Presentation re 

Mansell Report 

given to LDPB and 

actions added to 

plan 

Mansell Working 

group 

Chapter 2 Personalisation 

(National Indicator 130) Increase Numbers Self Directing Support and direct payments 

N130 Deliver Training in Self Directed 

Support and Support Planning 

Make It Happen 

group 

May 09 Number of 

attendees at SDS 

training and their 

feedback 

Commissioning 

Team 

NI130 Information on services 

available on website – LDFF 

funded project 

Person Centred 

Approaches 

Start may 09 finish 

Feb 2010 

Website 

operational, 

number of hits on 

site, feedback 

from Site users 

Commissioning 

Team 

NI130  Produce a Personalisation 

Postcard to inform and de 

jargonise Self Directed Support 

Make It Happen 

group 

Jul  09 Production of 

personalisation 

postcard 

Commissioning 

Team 

N113 Regular SDS new stories and Make It Happen April 09 then 3 Number of SDS Commissioning 
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0 BHCC personalisation updates 

in the LD commissioning 

Newsletter 

Group monthly stories in 

commissioning 

Newsletter 

Team 

 Provider Forum events for 

young people and work 

Transitions forum By March 2010 Number of People 

in work 

Commissioning 

Team 

 Forums for Learning on key 

areas of good practice in 

personalisation services 

Person Centred 

Approaches 

Group 

2009/10 Number of forums 

for learning held 

PCA sub group 

 Link group (people with LD) to 

visit homes and talk with 

residents about choice and 

control – LDDF funded 

Person Centred 

Approaches Sub 

group 

Summer of 2009 LDDF report – 

number of 

sessions held 

Link Group 

Chapter 3: Having a Life – Better Health 

 Health self Assessment with 

PCT to produce a 3 year plan 

Health Lives Sub 

group 

Sep 09 3 year action plan 

produce by PCT 

Healthy Action 

project 

 Evaluate impact of hospital 

liaison nurses using feedback 

from Patients and other 

stakeholders 

Health Lives Sub 

group 

Nov 09 Impact of hospital 

liaison nurses using 

feedback from 

stakeholders 

Health Action 

Project 

 Establish General Practitioners 

enhanced services for people 

with Learning Disabilities 

Healthy Lives sub 

group 

Ongoing Percentage of GP 

practices 

delivering 

enhanced local 

service 

Health action 

project 

 Additional nursing post for 

people with Learning 

Disabilities created in mental 

Healthy Lives 

Group 

Recruit 

September 2009 

Number of service 

users benefiting 

from MH nursing 

Health action 

project 
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health services post 

 Scoping work for young 

people health for transitions 

Transitions forum By March 2010 Improved access 

to health 

Health Lives 

Chapter 3: Having a Life – A Home of your home 

(National Indicator 145) Increase in Numbers in Settled Accommodation 

NI145 Set up new Supported Living 

schemes 

- Westbourne – November 

- Out of Area – January 

- Wellington Road – April 

A Place to Live November, 

January and April 

Reduction of 

numbers in 

residential care 

Commissioning 

team and ILDS 

N114

5 

Improved information on 

housing available for people 

with LD and their carers 

- leaflets 

- local guide 

- on brightpart.org 

- information event 

A Place to Live  Sep 09 and 

ongoing 

Number of 

people in settled 

accommodation  

Place to Live Sub 

group 

N114

5 

Review people in residential 

care and supported living to 

identify those who could move 

on 

A Place to Live 

Group 

Sep 09 Number of 

people supported 

to move on 

Commissioning 

Team 

N114

5 

Remodel Community Support 

Team to provide short term 

crisis response service 

A Place to Live 

group 

Oct 09 Number of 

people prevented 

from going into 

residential care 

Commissioning 

Team 

N114

5 

Scope the need for a service 

to prevent homelessness for 

A Place to Live 

group 

Sep 09 Report on need 

and make 

Commissioning 

Team  
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people with Learning 

Disabilities 

recommendation

s for services 

Chapter 3: Having a Life – Work, education and getting a life & relationships and having a family 

(National Indicator 146) Increase Numbers in employment 

 Service led dating agency – 

develop plans to offer to 

everyone within the next 3 

years 

Make it Happen 

group 

March of 2011 Plan for dating 

agency given to 

LDPB 

Commissioning 

Team and 

Community 

Learning Disability 

Team  

NII46 Establish network to co 

ordinate initiatives in the city to 

improve pathways to 

employment – LDDF funded 

project  

Work and Skills 

group 

Start summer 09 Increase in 

numbers in work 

LD Together 

Network 

N114

6 

Engage adult learning services 

and agree joint actions 

Work and Skills 

group 

By March 09 Actions added to 

action plan 

Work and Skills 

action plan 

N114

6 

Develop current work initiatives 

to provide opportunities for 

social enterprise 

Work and Skills 

group 

By March 2010 Information will be 

available perhaps 

via or on website 

Work and Skills 

 Transitions work with schools 

and colleges 

 

 

Transitions Forum By March 2010 Numbers of young 

people in 

employment 

Transitions forum 

 Increase percentage of 

reviews carried out to 80% for 

the year 

 

Make it Happen 

group 

By March 2010 The percentage 

of statutory 

reviews 

completed during 

Community 

Learning Disability 

Team  
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the year 

 Workshops with Providers forum 

to encourage best practice 

June – Maximising 

Independence 

September – Housing Options 

October – Employment 

Make it Happen 

group 

2009/10 Provider 

workshops and 

feedback from 

attendees 

Commissioning 

Team 

N114

6 

Create Day options team that 

supports people to access 

work, education, training and 

leisure 

Taking part in the 

city group 

Ongoing Report day 

options progress 

to Co- Chairs 

regularly 

In House day 

service  

Chapter 4: People as Citizens- Advocacy 

 Link group- LDDF funded Chairs Planning 

group 

Ongoing LDDF reports Link group 

 Speak out Advocacy groups 

network project – LDDF funded 

Chairs Planning 

group 

Ongoing LDDF reports Advocacy 

Network 

 Find out details and amounts 

of local advocacy available 

and develop plan to increase 

and improve (scoping and 

actions planning project) 

Make It Happen 

group 

March 2010 or 

2010/11 

Amount spent on 

advocacy; 

number of people 

supported by 

advocacy 

services 

Commissioning 

Team 

Chapter 4: People as citizens – Transport & Access to leisure services and recreational activities 

 Continue to support 

development of the Travel 

buddy scheme 

Taking part in the 

City group 

Ongoing Number of 

people using 

travel buddy 

Taking part in the 

city group  
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scheme  

 

 

 

 

Chapter 4: People as Citizens – Being safe at home and when you are out and Access to justice and redress 

 Information session on hate 

crime (to produce action 

plan) 

Taking part in the 

City group 

Jul 2009 Community safety 

actions added to 

Taking part in the 

city action plan 

Taking part in the 

city group  

 Partnership Community safety 

team LDDF funded project 

Taking part in the 

City group 

2009/10 LDDF reports Partnership 

Community Safety 

team 

Chapter 5: Making it Happen 

 Establish links to Local Strategic 

Partnership 

Make It Happen 

group 

September 2009 Review of 

membership of PB 

Lead 

Commissioner 

 Make the LDPB more efficient 

and effective by having a 

LDDF funded development 

worker 

Chairs Planning 

Group 

Ongoing LDDF reports LDPB 

development 

worker 

 Develop the workforce 

development strategy with 

action plan 

Workforce 

Development 

Group 

August 2009 Work Plan 

produced and 

strategy 

circulated 

Workforce 

Development 

Group  
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